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A PLAN FOR GENERATIONS

A prosperous future for generations built on a solid foundation
of customer focused, efficient, and effective service delivery.

COURAGEOUS LEADERSHIP COMMUNITY EMPOWERMENT CONTINUOUS IMPROVEMENT

1. ESSENTIAL SERVICE DELIVERY - GETTING THE BASICS RIGHT

Objectives Success looks like

11 Deliver services deemed essential by the 1.1.1 All essential services are delivered within Australian
Queensland Audit Office. or Queensland guidelines, standards and legislation.
1.2 Deliver services legislatively required of Council. 1.1.2 Asset management plans are fully funded to

deliver core services. In the case of insufficient
funding, a fit for purpose solution is utilised.

1.2.1 Services are delivered within legislative
requirements. In the case of unreasonable costs
associated with delivering these services,
advocacy is initiated to seek an alternate solution
for the benefit of community.

13 Deliver services deemed to be a community 1.3.1 Services are delivered to an acceptable standard.
service obligation, that without, would leave
the community disadvantaged (The service is not
commercially viable or able to be provided by
another entity).

1.4 Support the delivery of essential services. 1.4.1 Robust governance, processes and support to
ensure the effective delivery of essential services.

2. SUSTAINABLE COMMUNITIES - TO RETAIN POPULATION AND ATTRACT INVESTMENT

2.1 Deliver community service obligations that retain 2.1.1 Community services, facilities and spaces are well
population, contribute to liveability and attract maintained and utilised.
investment.

2.2 Deliver services which contribute to community 2.2.1 Strong and sustainable organisations and events
empowerment. supported by volunteers.

2.2.2 Inclusive communities which are enriched by our
multicultural community.

2.2.3 Effective and timely communication with
community.

3. PROSPEROUS FUTURE - TO ENSURE ECONOMIC GROWTH FOR FUTURE GENERATIONS

3.1 Encourage, enable and ensure economic growth 5.1.1 Development and diversification of our region’s
for future generations. business and industry where able.

3.1.2  New business or industries emerge in the region.

3.1.5  Urban and agricultural regional water security for
future generations.

35.1.4  Aplanning scheme for the future which enables
growth.

2.1.5 Political advocacy to achieve a prosperous and
sustainable community for future generations




