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EXECUTIVE SUMMARY 

The purpose of this report is to provide project updates to Council and the community regarding 
the progress of projects outlined in the 2021-22 Operational Plan for the period 1 October 2021 to 
31 December 2021 (Q2). 

CORPORATE PLAN 

OUR VISION: A prosperous future for generations built on a solid foundation of customer focused, 
efficient, and effective service delivery.  

OUR PRIORITY AREAS: 

1. Essential Service Delivery – Getting the basics right 

RECOMMENDATION 

That in accordance with section 174(3) of the Local Government Regulation 2012 (Qld), Council 
receives the 2021-22 Operational Plan – Q2 Progress Report for the period 1 October 2021 to 31 
December 2021. 

REPORT 

An Operational Plan is a legislative requirement under the Local Government Act 2009 (Qld) and 
the Local Government Regulation 2012 (Qld). It is a strategic document that details the operational 
direction for Council over a 12-month period. As part of its strategic planning, during early 2021, 
Councillors and staff worked together to create the North Burnett Regional Council Corporate Plan. 
Attention has been paid to ensuring that projects and programs of work identified in the current 
Operational Plan link back to an strategic objective within the overarching Corporate Plan.  

The Operational Plan highlights Council’s significant projects and business as usual activities for 
the year.  It can include: 

• Outcomes and strategies directly from the Corporate Plan. 

• Programs that the organisation has in place. 

• Outputs that will deliver the strategies in the Corporate Plan. 

• Significant projects and activities. 

• Performance measures to track progress and identify milestones and achievements. 

As part of Council’s commitment to continuous improvement, a Project Management Framework 
(PMF) was developed and implemented in 2019. Strong project management is a critical tool and 
skill set for Council as it enables clear governance, accountability, identifies and reduces risks and 
avoids overruns and delays.  

In assessing which projects are included in the PMF, staff have looked further than just the projects 
identified within the Operational Plan and included in the capital works program. This has been 
done to increase progress reporting to Councillors and provide greater project transparency to the 
community. 
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CONSULTATION 

Council’s Executive Leadership Team are heavily involved in the delivery of each of these projects 
and have provided input into the reporting. 

As Q1 has been a major planning phase for project delivery, councillors are being briefed on 
project delivery in workshops from October onwards as we progress to project delivery and 
execution milestones. 

For the period 1 October 2021 to 31 December 2021, Councillors have been kept up to date via 
Information Workshops. The topics discussed are published in the agendas on our website here 
https://northburnett.qld.gov.au/councillors/council-meetings/.  

RISK IMPLICATIONS 

Reputation / Political 

Most projects for Q2 are in line with budget and anticipated timeframes.  Key resourcing risks have 
been identified against some projects which are unlikely to be completed this financial year. 

Occupational Health & Safety (WHS) 

There have been no significant WHS issues in delivering projects for Q2. 

Financial Impact 

Project actuals and commitments are included against budget for councillors and community to 
track. Projects are in line with budgets. 

Legal & Regulatory 

These reports are consistent with our reporting obligations against our operational plan as required 
by section 174(3) of the Local Government Regulation 2012 (Qld). 

Environmental 

No environmental incidents have occurred in the delivery of projects for Q2. 

Property & Infrastructure 

No identified property or infrastructure issues associated with delivery of projects for Q2. 

Human Resources 

Resourcing consistent with project planning and delivery as identified in project plans.  Resourcing 
risks have been identified against relevant projects. 

Information Communications Technology 

No identified ICT issues associated with delivery of projects for Q2. 

Service Delivery 

Level of service in delivery of projects for Q2 consistent with service levels set in 2021-2022 
budget. 

Climate 

Not applicable. 

KEY MESSAGE 

Projects identified in Council’s Operational Plan and Capital Works program have been 
progressing well, with key project planning being undertaken to streamline delivery and budget 
management.  Community can keep up to date with initiatives and Council’s responsible financial 
management and reporting by reviewing these quarterly reports.  

 

https://northburnett.qld.gov.au/councillors/council-meetings/
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